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Find out what your AI vendors’ models do with your data — before you sign.
Your security questionnaire asks whether a vendor protects your data. It rarely asks what the vendor’s AI does with it, whether its
decisions can be explained, or who pays when it gets something wrong. A BEACON™ assessment asks those questions of a named
vendor, live, and gives you a scored answer you can act on.

6
BEACON™ categories

< 1 hr
live session with the vendor

3 weeks
from scoping to readout

G / Y / R
scored on specificity

WHAT YOU GET

HOW IT  RUNS

WEEK 1 ·  PREPARE

Intake call with you; review of the vendor’s
contract, DPA and published AI
documentation.

WEEK 2 ·  ASSESS

A live session of under an hour with
someone from the vendor who can speak
to the model itself, not only sales.

WEEK 3 ·  REPORT

Scored report, remediation list and contract
asks, then the readout. The scorecard is
yours; the vendor does not see it.

WORKSHOPS AND PACKAGES

BEACON™ live class Half-day, online, every quarter, open to anyone. Five or more from one
organization are quoted as a team workshop.

$249 / seat

BEACON™ briefing Ninety minutes online for leaders or a team of five or fewer. Counts toward a
full workshop booked within 60 days.

$1,250

BEACON™ team workshop Half-day online, up to 20 people, with a working session on one of your own
AI vendors. $2,500 for teams we have trained in the last 24 months.

$3,500

Assessment, single vendor One AI-enabled vendor, as above. $3,500

Assessment, three vendors Three vendors, plus a one-page summary across them. $9,500

BEACON™ with your team Three vendors run alongside your analysts, a half-day BEACON™
workshop, and templates your team keeps.

$14,500

Annual re-assessment Re-run for a vendor already assessed. $1,750 / vendor

Start small: class seats count toward a team workshop, and a workshop fee is credited in full against an assessment package, each
within 90 days.  Non-profits: 25% off.  Associations and chapters: ask us about member workshops. Discounts do not combine.

Delivered remotely; on-site at the day rate plus travel. Billed 50% on signature and 50% on delivery, net 30. A mutual NDA with the vendor can be arranged
where needed. Prices valid to Dec 31, 2027.

A scored BEACON™ report
Green, Yellow or Red for Bias, Explainability, Access & Data,
Contractual Accountability, Oversight and Non-determinism, with
the vendor’s answers in its own words.

A clear call
Two or more Reds means deeper review before sign-off,
whatever the standard questionnaire said.

Remediation and contract asks
The specific terms to request — data-training exclusions, AI-
incident language, audit rights — ranked by risk.

A 30-minute readout
For your risk lead and the business owner of the vendor
relationship.

Book a BEACON™ assessment
thirdpartythreathunting.com/beacon · or book a 30-minute scoping call
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